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New QIP FAQs:

1. What was the competitor product of focus in Deborah Nelson’s QIP,
“A New Bordered Foam Dressing Technology Improves Wound Outcomes and Satisfaction”?

Allevyn® Gentle Border

2. What Molnlycke product was the focus of this QIP?
Mepilex® Border Flex

3. What kinds of wounds were managed in this study?
Acute and chronic wounds. In Deborah Nelson’s first QIP, the only wound type studied was skin tears.

4. How was the QIP designed?

Cookeville Regional Medical Center patients with acute and chronic wounds who were seen at least twice by the WOC Nurse were
included in the study, from March 2018-March 2019. There were 13 patients with 25 wounds included. During the previous year,
Mepilex Border Flex was integrated onto formulary, beginning with skin tears. Dressing waste and supply problems were identified
and corrected.

5. What are the details about wound healing from this project?
e The average reduction in wound volume was 77% over an average of 13.2 days of WOC Nurse observation
e No wounds enlarged, 4 achieved complete re-epithelialization

e Fifteen of the 25 wounds were chronic wounds, defined as having a duration of greater than 4 weeks, and showed a reduction in
wound volume an average of 80.9% over an average of 12.3 days

e Some slough or necrotic tissue was present in 48% of wounds, and 75% of the time, the nonviable tissue resolved by the 2nd

assessment
0 Aggressive debridement was not indicated for many of the patients due to their overall condition
0 Support of autolytic debridement of necrotic tissue was also noted in a crossover RCT on the predicate product,

Mepilex Border*

6. What are the details about dressing utilization and cost from this project?

e For the 60 WOC Nurse and clinical nurse dressing changes occurring for the 13 patients with 25 wounds, average dressing wear
time was 5.5 days, just over twice the published average wear times for advanced dressings in acute care (2.29-2.6 days)??

e Dressing utilization was compared during the same 6 months (September 2017-February 2018, September 2018-February 2019)
in two consecutive years: switching to Mepilex Border Flex allowed reduction in number of dressings used by 8.11%

e Facility spend on dressings was reduced by 12.6% by switching to Mepilex Border Flex from Allevyn Gentle Border

7. What else did the investigator learn during the QIP?
Dressing utilization in acute care is often driven by factors other than the needs of the wound:
e Dressings brought to patient room in anticipation of dressing failure, unable to be restocked
e Dressing was changed due to strikethrough prior to dressing saturation
e Patient Care Assistants (PCAs) changed dressings during bathing (unnecessary as well as beyond PCA scope of practice)
e Undated dressings: dressing may have been changed unnecessarily
¢ Routine behavior of staff required a change in perception from ‘its just a dressing’ to ‘the dressing is a valued clinical resource’
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